	The Breakdown
Story Ticket Checklist


Use this checklist to make sure you've thought through everything your feature needs before writing your tickets. Check off each item that applies and create a ticket for it.
	Visual and Layout
· Mobile layout
· Cross-browser compatibility
· Print styles
· Formatting rules for dates, time, currency, and numbers
· Offline behavior

Interaction and States
· Loading states
· Error states
· Empty states
· Fallback content if assets fail to load
· Validating inputs
· Onboarding or first-run experience

Localization
· Localization of time zones
· Localization of languages

Analytics, Tracking, and SEO
· Analytics tracking
· SEO

Security and Compliance
· Security
· Compliance
· Privacy
· Permissions and roles
· Audit logging
· Terms of service or legal copy updates
	
	Data and Infrastructure
· Database indexing
· Database migrations for zero-downtime updates
· Data retention rules
· Environment parity
· Sunset or deprecation plan

Performance and Scaling
· Caching strategy
· Rate limiting
· Concurrency and race conditions
· Backpressure or queueing
· Cost monitoring

Integrations and APIs
· API versioning and backward compatibility
· Third-party integration failure handling
· Feature flags

Monitoring and Reliability
· Rollback plan
· Monitoring and alerting for system health
· Internal notifications and alert rules
· Automated testing plan

Documentation and Communications
· Support documentation
· Internal engineering documentation
· End-user notifications
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