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	[bookmark: highlights]1. Highlights
Everything that matters this week, readable in 60 seconds
1. [Shipped the new export feature to all users on April 7.]
1. [Mobile redesign timeline moved to May 15.]
1. [Decided to deprioritize the legacy dashboard rebuild.]
1. [Completed 4 discovery interviews on the onboarding flow.]
	“[Insert your best client or user quote from this week here.]”
— [Client Name, Company]


[bookmark: bythenumbers]2. By the Numbers
Key metrics at a glance
	[4]
[Features shipped]
	[7]
[Discovery calls]
	[92%]
[CSAT score]



[bookmark: releases]3. Releases and Timeline
What shipped, what is coming, and where things stand
1. [The new export feature shipped to all users on April 7. Early usage numbers look strong, with adoption ahead of our first-week target.]
1. [The mobile redesign is now targeted for May 15, pushed back two weeks to address performance testing feedback. The extra time lets us fix load times on older devices before it reaches everyone.]
1. [The permissions rebuild moved into beta with 5 customers this week. We're watching closely for edge cases and expect to decide on a wider rollout by the end of the month.]

For the full roadmap: [link]
[bookmark: research]4. Research and Learning
What we heard, tested, and discovered
1. [Talked with 6 customers this week about the new onboarding flow. The clearest theme was that people want a way to skip steps they've already completed. One person put it well: “I just want to get to the part where I'm actually using it.” We're using this feedback to shape the skip-step design going into next sprint.]
1. [Ran a usability test on the redesigned settings page with 3 participants. Two out of three completed the task without help. The one who struggled got stuck on the new toggle layout, which we're revisiting.]
1. [Currently investigating why there is a 12% increase in support tickets related to the billing page. In the meantime, support is prioritizing these tickets and offering manual workarounds until we identify the cause.]
[bookmark: planning]5. Thinking and Planning
The strategic work happening behind the scenes
1. [Roadmap planning for next quarter is in progress. We're mapping out priorities around the mobile redesign and the new permissions system, and expect to share a draft with leadership by next week.]
1. [Decided to deprioritize the legacy dashboard rebuild in favor of the mobile redesign, since customer feedback made it clear the redesign has a bigger impact on retention right now.]
1. [Checked in on OKR progress. The signup conversion goal and the support ticket reduction goal are both on track. The onboarding completion goal is behind, since the redesign work needed to move it is still in progress. We expect to see movement once that ships.]
[bookmark: collaboration]6. Collaboration
How product is working across the organization
1. [Partnered with design on a review of the new onboarding flow and worked their feedback into this week's release, which should reduce the drop-off we've been seeing at step two.]
1. [Sat in on engineering's sprint planning to make sure the upcoming stories reflected our latest priorities, particularly around the permissions rebuild.]
1. [Presented the Q2 roadmap to the sales team to align on upcoming client-facing changes ahead of renewal conversations.]
[bookmark: behindthescenes]7. Behind the Scenes
Team health, operations, and what keeps everything moving
1. [Onboarded two new engineers to the team this week, both focused on the mobile redesign.]
1. [Documented the new release process so it's easier to follow going forward, especially for anyone new joining the rotation.]
1. [Kicked off a mentorship program for junior PMs on the team, pairing each with a senior PM for monthly check-ins.]
